
Create your High Performance Mindset Blueprint for Success in the next 90 days

Feel more confident and have greater clarity and impact in your life

“It’s a brilliant program for those who are wanting to achieve their very best in all 
spheres of life. I have tools for unlocking both personal and professional growth.” 

Angela Harrison MIB 
National Manager Retail Services - Bbus (Intl Bus)



I N T R O D U C T I O N
 

Over the last few years, we have experienced massive challenges and disruption beyond what we might have 
imagined possible. Consequently our mental, emotional and physical health has taken a massive toll. Some 

businesses have struggled, while others have soared. Either way, it has been hard for many high performers and 
entrepreneurs. They often tend to do it alone, or have people who rely heavily on them.

This means now is the perfect time to refocus, renew and rebuild your mental strength.  Moreover, develop new skills 
to stand strong for future challenges. It’s time to step into your best self and move forward purposefully into the 
future.

Our minds shape every aspect of our lives. Therefore, understanding ourselves at the deepest level is  key for 
growth, fulfilment, influence and impact.

THIS PROGRAM IS IDEAL FOR YOU IF:
•	 You are an entrepreneur or high performer who has lost focus and direction in your business or personal life.

•	 You are feeling flat, deflated, overwhelmed or tired.

•	 Unhelpful behaviours and habits are eroding confidence and stopping you from reaching your potential.

•	 You secretly fear that you may never achieve all the results you’re capable of, or become the ideal version of 		
	 yourself you aspire to be.

•	 Time is ticking. You want to stop wasting time, create greater impact and live a more fulfilled and meaningful

	 life.

IT’S TIME TO DECIDE
In my work, what I commonly find is most people go about changing the wrong way. They are hard and unforgiving 
on themselves. Moreover, they can’t understand why they aren’t where they want to be. However, this doesn’t work. 
What you resist persists and what you fight, fights back. Additionally, in times of stress, it’s common to fall back into 
your comfortable, yet unhelpful habits. Just like a ship anchored to the shore, you go nowhere fast.

Now is the perfect time to free yourself from your anchor and move forward confidently once more. 
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DEFLATED	
When you’re feeling deflated, it’s hard to feel excited about life. You may feel lethargic, and procrastination can take 
over. To move forward, you need to make a DECISION that it’s time for a change.

FRUSTRATED
Realising you have so much to do often leads to rushed and reactive choices, leaving you feeling frustrated. Taking 
time for PLANNING is the first step; it calms the mind by giving your brain something specific to focus on.

OVERWHELMED
Once a plan is made, it’s common to feel overwhelmed as you realise how much there is to do to get started again. 
Taking time to identify what is important and creating a plan leads to greater CLARITY on the next steps.

PRIORITISED
When you have a plan and break it into small steps, it’s easier to take ACTION and make progress towards your 
goals.You now see a clear way forward.

CONFIDENT
CONSISTENCY is the key to creating new results and improving performances. When we take consistent action, we 
build self-belief and open up possibilities. This builds confidence, as consistency fosters habits. Being curious about 
yourself allows you to see things from different perspectives.

ENERGISED
When we consistently follow through on our commitments, we feel more powerful and energised. This increases our 
IMPACT on both our lives and the lives of others. As a result, our performance improves, our confidence grows, and 
we move closer to achieving self-mastery.
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E M P O W E R E D  P E R F O R M A N C E
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Energised Impact 90% - 100%

STATE FOCUS PERFORMANCE

Confident Consistency 70% - 90%

Prioritised Action 50% - 70%

Overwhelmed Clarity   30% - 50%

Frustrated Planning   10% - 30%

Deflated Decision   0% - 10%



CLARITY: Having clarity about what you want, what drives you, and what you stand for provides a greater sense of 
PURPOSE and direction.

CONSISTENCY: Consistent action builds momentum, confidence and self-belief. When we maintain consistency 
across mental, emotional and physical aspects, we create powerful habits. Knowing what we want and connecting 
with our PASSION, makes it easier to sustain forward momentum.

IMPACT: Clarity and consistency enhance personal POWER. We feel more empowered and energised, enabling us
to create a  greater impact in our lives.
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Y O U  W I L L  W A L K  A W AY  W I T H  G R E AT E R  C L A R I T Y, 
C O N S I S T E N C Y  A N D  I M PA C T

CLARITY

PURPOSE PASSION

PERFORMANCE

CURIOSITY

HABITS

POWER

IMPACT CONSISTENCY



While your results will be unique to you, expect some or all of the following: 

IMPROVED SELF- AWARENESS
Gain greater awareness of your thoughts, beliefs, feelings and behaviours. 
Discover who you are at the core, what drives you and how to respond rather than react to life’s events.

INCREASED SELF-CONFIDENCE
Build a strong sense of self-belief and confidence -  in your abilities, strengths, conviction and skills for greater 
success and impact in life.

GREATER EMOTIONAL INTELLIGENCE 
Mastering your emotions is a key skill for enhancing performance and achieving greater success. 
As a result, your communication improves, along with your relationships—including the one with yourself.

IMPROVED PERFORMANCES
Develop better behaviours and habits to increase productivity, effectiveness and impact.

WISER DECISIONS
When you clear away old, redundant patterns and align your thoughts, feelings and actions, you make wiser 
decisions. These wiser decisions enhance your impact, empowerment and fulfilment in life.

INCREASED RESILIENCE
Become stronger and better equipped to manage challenges and uncertainty, allowing you to bounce back
more quickly from setbacks.

EMPOWERMENT AND IMPROVED WELLBEING
Ultimately, by working on yourself, creating routines and developing positive habits, you will feel empowered, 
happier, and healthier. Take charge of your destiny and become the best version of yourself.
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E X P E C T E D  O U T C O M E S

“Achieving inner excellence is a process. Building mental muscle, 
like building physical muscle, requires time and effort. 

The more you work on the inside, the more it will show on the outside.”
 Gary Mack



All programs are centred around the proprietary 
CLEAR™ Model of Mindset Coaching Model. 
This breakthrough coaching works at the core 
programming level of your brain, the subconscious 
mind, which is beneath your conscious awareness.

CLARIFY: The first step is to clarify your current 
situation. Identify where you are now (PRESENT), 
what you want in the future (FUTURE), and what’s 
standing in the way (GAP).

LOOSEN: We then loosen and release the 
OBSTACLES, unwanted BEHAVIOURS, and limiting 
PATTERNS that have been holding you back

ACT: Action leads to results. We design a clear 
ROADMAP with effective STRATEGIES, and take 
SMALL STEPS to create incremental progress and 
achieve new outcomes.

REFLECT: Reflection is crucial for growth. You’ll 
REVIEW what’s working and what isn’t. LEARN 
from your experiences, and REFINE your approach 
to stay on course or adjust as needed.

At the centre, the CORE, is your identity - the way 
you think, feel and behave. Through this process, 
we gradually shape a new, upgraded version of 
yourself. Like compound interest, small, consistent 
changes lead to big results over time.

All sessions are tailored to suit your specific 
requirements. Please refer to the separate 
document for an illustrative example of a sample 
coaching journey.
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H O W  T H E  C O A C H I N G  W O R K S

“Until you make the unconscious conscious 
it will direct your life and you will call it fate.”  

Carl Jung

CLEAR™ Model of Mindset Coaching

CORE

Clarify
Present 
Future
Gap

Empower
Blueprint 
Tools
 Align

Act
Roadmap 
Strategies 
Small Steps

Reflect
Review 
Learn 
Refine

Loosen
Obstacles 
Behaviours 
Patterns



•	 AN INITIAL STRATEGY SESSION of varying 	
	 duration is included in all programs. If you live 	
	 locally, you are welcome to have your session face 	
	 to face. Otherwise, sessions will be on ZOOM. 	
	 All sessions with be recorded and sent to you within 	
	 24 hours of your session.

•	 REGULAR SESSIONS. Your program includes, 	
	 on average, two sessions a month. However, we 	
	 have flexibility with session scheduling to tailor your 	
	 situation, holidays and current commitments. 
	 The 90-day Silver Breakthrough program includes a 	
	 maximum of 8 sessions which we allocate within 	
	 the program.

•	 A WEALTH DYNAMICS PROFILE to determine 	
	 your strengths, energy frequency and when you are 	
	 in flow. Additional tokens are included in the Gold 	
	 and Platinum Breakthrough programs for partners 	
	 or team members.

•	 12 MONTH ACCESS to the foundational online 	
	 programs, Mindset Mastery, ARISE and Blueprint 	
	 for Success. 

•	 ACCESS TO THE VIP VAULT for the duration of 	
	 your program. This is a resource centre with 		
	 videos and tools for day to day challenges 		
	 and improved performance. For example, managing 	
	 overwhelm, overcoming procrastination, developing 	
	 a personal philosophy, stress and energy 		
	 management, productivity, self- programming, 	
	 communication and creativity.
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P R O G R A M  I N C L U S I O N S

•	 GOLD AND PLATINUM BREAKTHROUGH 		
	 PROGRAMS include weekly accountability. This 	
	 allows you more accountability and support during 	
	 a longer program. 

•	 Additionally, the Gold and Platinum programs 	
	 include unlimited email access to Mandy.

•	 POWER CALLS. These are short 10-15 minute 	
	 calls with Mandy for when you need extra support 	
	 or someone to bounce important ideas off.

•	 MONTHLY MINDSET DEEP DIVES. Each month 	
	 Mandy hosts Mindset Deep Dives, where she 	
	 delves into a topic related to Mindset, Strategy, 	
	 Action, Performance or Success. 

•	 PRIVATE COMMUNITY. During the course of your 	
	 program you are invited to join a private community 	
	 to stay connected, ask questions, share insights 	
	 and celebrate.

•	 SIGNED COPY OF CREATING HEALTHY LIFE 	
	 HABITS. Receive a hard copy of Mandy’s book, 	
	 and, when released, her new book, ‘Rewire.’

•	 CHOICE OF PROGRAMS. While the 90-day 	
	 Breakthrough program is designed to ensure 	
	 you get great results in a short time frame, one size 	
	 never fits all. Some people require a longer program 	
	 to achieve their outcomes. You are welcome to 	
	 choose from the Silver, Gold or Platinum options. 	
	 We will discuss your specific situation in our call 	
	 and determine which is the best program for you.



Silver
90 DAYS

Gold
6 MONTHS

Platinum
13 MONTHS

Strategy Session with Mandy to set firm foundations. 
Half-day Platinum, 2 hours Gold, 1 hour Silver. 
(Valued at $3,000 Platinum, $1,500 Gold, $750 Silver)

  
2 x one on one 1 hour coaching sessions per month with 
Mandy. 8 Sessions total for Silver. (Valued at $18,000 
Platinum, $9,000 Gold, $5,000 Silver)

  
Additional 4 sessions for Platinum and two for Gold. 
For use with partners/team members. (Valued at $2,000 
Platinum, and $1,000 Silver)

 
Wealth Dynamics Profile and debrief.
(Valued at $200 per profile)   

One additional
token

 
Two additional

tokens

Access to the Mindset for Success High Performance 
Academy including the VIP VAULT and foundational 
online programs. (Valued at $2,500)

  
Weekly Accountability Questions and Responses. 
(Valued at $2,000)  
Unlimited Email Access. (Valued at $1,000)   
Power calls, 2 per month. (Valued at $2,000 Platinum, 
$1,000 Gold and $500 Bronze)   
Access to Monthly Mindset Deep Dives for the duration 
of your program. (Valued at $1,000)  
Private Client Community to stay connected with your 
community, ask questions, share insights and celebrate
successes. (Valued at $800)

  
A signed copy of Creating Healthy Habits.
(Valued at $30)   
VALUE

INVESTMENT:

SILVER
Valued at
$10,780

Your investment

$5,800 +GST

GOLD
Valued at
$20,230

Your investment

$10,000 +GST
($4,000+GST

upfront +
$1,000+GST Per

Month x 6)

PLATINUM
Valued at
$32,930

Your investment

$17,500 +GST
($5,500+GST upfront

+ $1,000+GST Per
Month x 12)
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B R E A K T H R O U G H  P R O G R A M  I N C L U S I O N S



“Before I worked with Mandy I had suffered from 
occasional panic attacks and general anxiety all my 
life. At times it was overwhelming and stopping me 
reaching my full potential in life. Mandy has been able 
to unlock that part of me that has been closed up for 
many reasons. Finally, panic attacks GONE, anxiety a 
thing of the PAST and my confidence has increased 
immensely. I have freedom at last, and am now living a 
happy and fulfilled life. Thank you so much Mandy.”
Zara Blackwell - Audiologist

“Before I reached out to Mandy, I was running a very 
successful company for 13 years in PR marketing 
space. However, I was struggling with lots of new 
ideas, goals and lacking confidence. I chose Mandy 
because I know her particular talent is discovering, 
shifting and transforming limiting beliefs - which we 
did. I now have a whole new source of energy, passion 
and skills. I have created a brand new business, and I 
am so much happier, confident and peaceful. Mandy 
is extraordinary. She has an amazing combination of 
being practical and pragmatic, yet she also brings a 
heart centred approach. And I think that!s quite rare. I
am eternally grateful.”
Sarah Connelly - Entrepreneur + Coach
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W H AT  C L I E N T S  H AV E  S A I D

“Mandy has helped me achieve great results in 
improving my leadership and management skills and 
in achieving a better work/life balance. Something 
that has eluded me for years. The tools and processes 
Mandy teaches are powerful, yet easy to do and can 
be applied to every aspect of life. I am no longer 
owned by my job, and have finally released past 
patterns that were keeping me stuck. I have a fantastic 
new job. One that suits my values, skills and strengths. 
Thank you so much Mandy. I am so grateful.”
Rowena Pallister - Exploration Manager at Hancock 
Prospecting Group

“When I reached out to Mandy I was stressed, anxious, 
full of excuses and had some very poor habits. I 
smoked, drank too much and was overweight. I run 
a complex business and am a single parent. I used 
these habits as crutches to escape the responsibilities 
and stress. What can I say! First, she helped me quit 
cigarettes. Next, I gave up drinking and then I lost 21 
kilos. I am now free of the need to self-medicate and 
am in control of my life. I am immeasurably happier and 
healthier. This is truly the best investment I have ever 
made. Great teachers teach us skills that we take with 
us through life. If you want to make some changes, 
seek, Mandy out. Don’t wait until the time is right. Do it 
now. You will be glad you did!”
Amanda - Entrepreneur and Business Owner



1. Will this program and techniques work for me?
All the techniques and tools are backed by scientific 
research and have been tried and tested over the 
last 18 years with thousands of clients. There are 
numerous testimonials on my website that attest to 
the extraordinary transformations possible. When you 
learn how to change your mind and use the tools you 
are given to reprogram yourself correctly, you open 
the door to new opportunities, possibilities and life 
changing results.

2. I have never invested this much money in me 
before.
Unfortunately, most people focus on changing their 
outer environment only, or at best, upgrading a few 
skills. The difference with this investment is that when 
you work on yourself, your greatest asset, you create 
changes that ripple across all areas of your life. The 
mind, once stretched, can never return to where it was. 
During your coaching program, you will be equipped 
with strategies and tools to keep, that help you stay on 
track. And, remember, results are guaranteed. 
(See Question 7.)

3. I am already busy. How much time do I have to 
commit between sessions?
Most people are busy, so it’s prioritising that is the 
problem. Like anything in life, the more you put in, 
the more you get out. Committing to small chunks of 
time to form better habits and routines is important, 
and often take just a few minutes each day. As an 
expectation, one hour between sessions is ideal to 
make progress and complete important exercises such
as discovering values, creating a personal philosophy 
or exploring beliefs.

4. Do you have a payment plan?
The 90-day Silver Program is normally paid in full. 
However, you are welcome to pay in three instalments 
at an additional cost of 10% on the program price. 
Conversely, there are additional benefits for paying in 
full for the Gold and Platinum programs. (Please speak 
to Mandy about these.)

5. What happens if I go on holiday or need to pause 
my coaching?
Your coaching program is tailored to be completed 
within the time frame of your specific program. Often, 
it is helpful to have more frequent sessions at the 
beginning. If something unexpected does happen, 
please speak to Mandy. We will do our best to find a 
solution that works for both parties.
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F R E Q U E N T LY  A S K E D  Q U E S T I O N S

6. Can I get a refund if I want to cancel my coaching 
program?
Normally, there are no refunds on unused services. 
Having said that, if you do experience difficulties with 
your coaching please speak to Mandy as early as 
possible to see how we can resolve your situation. If 
we both agree it isn’t working, a minimum of 30 days 
is required and a refund will be issued excluding all 
sessions used and resources used, such as the Wealth 
or Talent Dynamics profiles and initial deposit.

7. You say you guarantee your work, what does this 
mean?
I am 120% committed to your results. It is why I do 
what I do. Having transformed all areas of my life with 
the tools, strategies and methods I teach, I am living 
proof they work. Furthermore, over the past 15 years I 
have witnessed countless transformations with my
clients.

My guarantee to you is this:
“At the end of your coaching program, if you can 
honestly say that you have not achieved significant 
results, I will continue working with you for an 
additional period of up to and no longer than your 
original coaching program.”

This means there is no risk. My mission is to help you 
make the changes you want so you can achieve your 
outcomes.

8. How long do I have access to the online 
resources for? 
You will have access to all courses, excluding the 
VIP VAULT for a period of 12 months. The VIP VAULT 
is an exclusive resource for you to access while you 
are a current client with Mandy. Should you decide 
to continue coaching with Mandy you will still have 
access to all courses. Furthermore, you will be 
equipped with powerful tools and techniques along the 
way that are yours to keep.

9. What happens after my coaching program ends?
We would love you to stay with us! For many, the end 
of their foundational program is just the beginning 
of a lifelong journey. Many of our clients choose to 
continue their journey with us. We offer two levels of 
a continuation program, which we will discuss before 
your coaching program ends.



Mandy is one of Australia’s top Mindset Coaches who 
works with clients globally. She has helped hundreds of 
high performing professionals, entrepreneurs, and

athletes to improve their performances and create extraordinary 
results. She runs workshops and team trainings for businesses 
and teachers. Mandy is a founding member of a USA-based 
start-up with a global team and holds a unique role as the Mindset 
Coach for High Performance and Fulfilment.

She is the Mindset Coach for Fire Recruitment Australia, an 
organisation that is dedicated to helping people successfully enter 
the prestigious world of firefighting. Something  only a handful of 
people achieve.

Mandy is a published author of ‘Creating Healthy Life Habits’, 
a contributing author of ‘The Path to Wellness’, and is 
currently writing her second book ‘REWIRE’.
Mandy has been a finalist in the Sunshine Coast Business 
Awards, featured in the media numerous times and was 
a contributing writer for Brainz magazine, Women’s 
Networking International, and Business Matters. She 
has been featured in numerous podcasts including 
the Successful Advisor, Success, Motivation and 
Inspiration and the Best Practice Network.
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M A N D Y  N A P I E R  B S C

CLIENTS:
Numerous entrepreneurs, senior leaders 
and key players in large organisations: 
Boart Longyear, BHP, Flight Centres, HBA 
Accounting, Bank of America, Executive 
Engineers, Construction Industry and 
Mining, Dept of Main Roads, QLD Health, 
Financial Services Industry 
and Real Estate.



Steps from here:

1. 	 Decide which program you will take.

2. 	 Confirmation will be sent with final terms and conditions along with an invoice 	
	 for payment prior to your first session.

3.	 Reach out if you have any questions.

You are now ready to start your journey into the extraordinary!

www.mindsetforsuccess.com.auyoutube.com/mandynapier

twitter.com/mandynapier

linkedin.com/in/mandynapier/

facebook.com/mandynapier61


